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Project management is an expansive field, 
integral to the success of projects from inception 
to final sign-off. It is distinguished by a variety of 
pivotal services, each contributing to the project’s 
success. At the core of our service offering is project 
planning, where we meticulously delineate project 
goals, objectives, and scope.

AJC provides project management services with 
a focus on mitigating the multitude of risks 
inherent in project execution. Employing proven 
methodologies alongside cutting-edge strategies 
and practices, our services are adaptable to a broad 
spectrum of projects, encompassing business 
restructuring, intricate IT system developments, 
regulatory adherence, and other pivotal challenges.



How AJC Can Help

AJC helps clients from a broad range of 
organisations, in many different sectors, 
assess and manage risk, build resilience 
to maximise outcomes.

We are trusted by our clients to 
work with them to make important 
decisions quickly and proportionately. 
AJC project managers are among the 
best in the field, because in addition to 
being experienced practitioners, they 
are all professionals with a variety of 
practical backgrounds. 

Every project is tackled with AJC’s 
honest, clear and practical approach. 
We guide our clients with clarity and 
confidence, empowering them to 
make the decisions and take the 
steps to protect and strengthen 
their organisations. 



Our objective is to enhance 
the results of project execution. 
With our help, you can be 
confident that even the most 
complex projects will run as 
smoothly as possible. 



AJC’s Project Management Services
We produce comprehensive schedules that chart the course for timely task 
completion, and our resource management is designed to deploy assets with 
maximum efficiency, ensuring peak project performance. Our risk management 
procedures are robust, encompassing the identification and pre-emptive 
resolution of possible obstacles.

In today’s dynamic business environment, our projects recognize the critical role 
of change management. In a rapidly evolving world, businesses must consistently 
adapt to change to avoid lagging behind competitors. Implementing effective 
change management is key to ensuring that an organisation can navigate change 
thoughtfully and strategically, maximising benefits while minimising risks.

Effective communication channels and stakeholder engagement strategies are 
instrumental in maintaining a coherent project trajectory, ensuring transparency 
and collective investment in project goals. Our quality control is stringent, 
guaranteeing that the output meets the high standards expected of us. 
Financial oversight is also critical, and we apply rigorous fiscal discipline to 
prevent cost overruns.

Depending on your organisation’s culture and project requirements, we will 
tailor the methodology to align with either waterfall, agile, or a combination of 
both (Wagile). This customised approach ensures that we provide the appropriate 
framework for your organisation’s success. AJ Consultants collaborates with 
clients across various industries, offering skilled teams of project managers or PMO 
Analysts to support projects throughout the entire building lifecycle. This includes 
developing the initial business case, overseeing procurement, and managing the 
design process.

Our project managers are seasoned in orchestrating the multifaceted aspects of 
project delivery, proficiently troubleshooting, adjusting plans dynamically, and 
steering projects to successful conclusions. We are committed to delivering a 
streamlined project journey from the outset to completion, meeting its stipulated 
time, quality and budgets.



Our services are tailored to 
each individual business, 
aimed at delivering outstanding 
value and the appropriate, 
proportionate solution.
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