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AJC’s rich experience in Business Continuity 
knowledge spans many sectors and industries. 
With that knowledge, we can develop exercises 
that stress test client business plans, realistically, 
efficiently, and effectively.

We assist by not only testing your Incident 
Response Plans, but providing engaging and 
interactive training for members of your staff 
and a formal report for use in remediating 
identified areas for improvement.



How AJC Can Help

Our clients acknowledge our ability to plan a 
scenario tailored to their business infrastructure, 
helping them be best positioned to deal with 
the unexpected. 

We have a team of experienced 
professionals, who together have 
amassed over 500 years of experience 
across multiple sectors, so we can 
be trusted to deliver a service that 
is tailored to meet your needs.

Every situation is tackled with AJC’s 
honest, clear and practical approach. 
We guide our clients with clarity and 
confidence, empowering them to 
take the steps to be proactive to 
protect and strengthen their 
organisation and prepare for any 
situation that may occur.
 

Let us help you 
prepare for the 
unexpected and 
ensure your business 
is always ready to 
navigate challenges.



With our help, you can be 
confident that your organisation 
will be able to effectively 
navigate any difficult situation 
that may arise.



AJC’s Business Continuity Scenario Testing Service

Ensuring Resilience Through Proactive Scenario Testing 

We recognise that preparing for potential disruptions is essential to maintaining business 
continuity and operational resilience. Business scenario testing plays a pivotal role in ensuring that 
organisations are equipped to handle various risks effectively. Our approach is comprehensive, 
detailed, and tailored to meet the unique needs of each client.

1. Customised Scenario Design. We collaborate closely with clients to design realistic and relevant 
testing scenarios that address potential disruptions. These scenarios encompass a range of 
challenges, including:
•	 Cyber security incidents (e.g., ransomware attacks).
•	 Operational outages (e.g., IT system failures).
•	 External factors (e.g., supply chain disruptions or natural disasters).

Each scenario is crafted to reflect the unique risks and vulnerabilities of the client’s business.

2. Real-Time Testing and Simulation. Our scenario testing simulates running through a multi-day 
timeline that mimic actual crisis conditions. This allows teams to:
•	 Identify gaps in response procedures.
•	 Evaluate decision-making under pressure.
•	 Test the functionality and coordination of existing continuity plans.

These simulations can range from tabletop simulation exercises to full-scale in person 
operational tests such as premises access attempts, depending on the client’s requirements.

3. Risk Evaluation and Impact Analysis. We assess the outcomes of scenario tests to understand:
•	 The potential impact of disruptions on critical business processes.
•	 The effectiveness of response strategies.
•	 Areas requiring improvement or additional resources.

We provide a post-exercise report to ensure that organisations can prioritise and address their most 
critical vulnerabilities.

4. Building Team Preparedness. Our services emphasise team readiness by conducting:
•	 Cross-departmental collaboration exercises.
•	 Training sessions for key personnel.

These efforts help embed resilience into the organisational culture.

5. Ongoing Support and Monitoring. Scenario testing is not a one-time event. We provide ongoing 
support to:
•	 Schedule regular tests and updates, noting past and present performance.
•	 Monitor emerging threats that may require new scenarios.
•	 Ensure continuous improvement in organisational resilience.

A Commitment to Business Resilience
At AJC, we go beyond merely testing scenarios. We aim to instil confidence, minimise disruptions, 
and safeguard the trust of clients, partners, and stakeholders. By proactively identifying 
vulnerabilities and strengthening response strategies, we help organisations build a resilient future.



Our tailored approach ensures that 
each business receives a solution 
proportional to its risks and operational 
requirements, a statement that our 
clients have routinely attested to. 
We take pride in delivering unique, 
fun, and highly interactive learning 
experiences that redefine expectations 
and set a new standard of excellence. 
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